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responsibility. Kaori is committed to:

 Major operational decisions are made in compliance with relevant laws and regulations, and the impact of 
ta  ris s is assessed accordingly.

 omply with the s ase rosion and rofit hifting ction lan , ensuring that the ompany 
generate profit with economic substance and obtain tax residency status in the respective countries, 
complying with local tax regulations.

 o not engage in tax planning or transactions in low tax jurisdictions for the purpose of tax avoidance.
 isclosure in financial reports is conducted in accordance with relevant laws, and tax information is fully 
disclosed as required by applicable regulations.

 Establish a relationship of mutual respect and good communication with the tax authority under the tax 
jurisdiction based on good faith.

 In 2024, the Company complied with tax policies and regulations and did not receive any government 
financial subsidies.

2.3 Business integrity

Kaori has implemented a business integrity policy with the Board of directors' approval and developed its 
own accounting policies and internal control system to enforce business integrity. Internal auditors have 
been assigned to audit compliance on a regular basis. Kaori has clearly stated its core values of innovation, 
quality, responsibility, and honor in external communications and established business integrity policies 
that all directors, senior managers, employees, and the controller must obey when carrying out their duties. 

he Company has established the Business Integrity Code of Conduct,  Business Integrity rocedures 
and Behavioral Guidelines," relevant "Ethical Conduct Guidelines," "Investor Relationship Management 

olicy," and "Ris  Management olicy" in accordance with the "Ethical Corporate Management Best ractice 
rinciples for E Ex isted Companies."

Integrity Management Approach

1.  Incorporating integrity and moral values into the Company's operating strategies and establishing integrity 
assurance and fraud prevention measures in accordance with laws.

2.  Implementing measures against dishonest conduct, including standard operating procedures and 
behavioral guidelines.

.  lanning internal organi ation and duties and implementing chec s and balances for business activities 
that present higher ris s of dishonest conduct.

4.  he promotion and coordination of integrity policy training have been incorporated into the onboarding 
training for new employees. In the future, the Company will evaluate including it in the annual training 
program.

he Company has designated the pecial Assistant's ffice as the unit responsible for the amendment, 
execution, interpretation, and consultation of the procedures and behavioral guidelines, as well as the 
supervision of regulatory reporting and filing wor s. he pecial Assistant's ffice operates under the 
supervision of the Audit ffice, which is an independent unit created directly under the Board of directors. he 
Audit Office conducts regular audits on business integrity and compliance and is responsible for monitoring 
internal operations and presenting audit reports to the Board of directors.

he Company convenes "monthly general assemblies" to verbally promote the importance of avoiding 
dishonest conduct in all business activities. Employees are also encouraged to undergo internal and external 
training on a regular basis. Kaori incurred no financial losses from legal cases related to bribery or corruption 
in 2024. One report concerning a violation of integrity and ethics was received at the end of 2023 and was 
closed in 2024. he case had no material impact on the Company and was handled in accordance with 
relevant internal procedures, along with the implementation of strengthened preventive measures.
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Building an Integrity Culture

Kaori upholds innovation, quality, responsibility, and honor  and recogni es integrity as the core of its 
corporate culture. By implementing a set of ethical behavior guidelines, the Company enforces values such 
as fair trade, avoidance of improper gains, protection of business secrets, human rights, and compliance 
in all aspects of business operations. he Company has implemented rigorous preventive and disciplinary 
measures to enforce high ethical standards among employees and prevent violations when engaging in 
business activities. Misconduct reporting channels have also been set up, and any employee that violates the 
behavioral guidelines will be disciplined according to the ork Rules.

In addition to tracking yearly internal control self assessments conducted by various departments and 
making adjustments to policies and laws that affect corporate operations, Kaori also reiterates the importance 
of corporate governance and ethics to employees from time to time. Employees who commit violations 
of the law, safety rules/regulations, employment contracts, or commercial ethics will be subject to legal 
consequences and disciplinary measures. hese violations will also be considered in employee performance 
evaluations as part of our efforts to build a culture of integrity within the organization.

Complete Grievance Systems, Channels, and Investigation Procedures

Kaori upholds integrity in all business activities and prohibits corruption and all forms of fraud. All reports of 
suspicious activities or violations against ethical behavior guidelines that involve Kaori's employees or any 
personnel related to the Company are handled in secrecy unless otherwise specified by law, for which the 
Company will assign relevant departments to investigate in a timely manner.

An Investors Section has been created on the corporate website to disclose the contact number and e-mail 
of service personnel for institutional customers and shareholders and to handle investors' suggestions, 
queries, and disputes. he Company has open communication channels in place to maintain productive 
interaction with investors, suppliers, customers, and stakeholders. Interactions with the above-mentioned 
parties are carried out with the utmost integrity and in conformity with the Company's internal control system 
and management policy.

Employees are required to report, using the following channels, any violations of laws, policies, or contract 
terms or any attempts to exploit the vested authority for improper gains against the Company's interests:

 Physical Mailbox:
o. 5-2, ilin orth Road, hongli istrict, 
aoyuan City 32030 

Special Assistant’s Office of Kaori Heat 
reatment Co., td.

 Email Address:
csr kaori.com.tw

 ebsite Integrity - Grievance mailbox

Misconduct reports are handled by the Special Assistant's Office under the supervision of the Audit Office. 
Employees who are found to have violated the Company's behavioral or ethical guidelines will be disciplined 
and instructed to make improvements within a given period of time. Incidents of high severity may be 
referred to judicial institutions. he Company has zero tolerance for criminal behavior and takes legal action 
against all violations. Whistleblowers' identities, the information they provide, and subsequent progress are 
kept strictly confidential so that whistleblowers may communicate with the management free of concern for 
retaliation, threat, and harassment.
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Investigation Procedures:

Misconduct reports that involve general employees are escalated to the heads of departments, 
whereas misconduct reports that involve directors or senior managers are escalated to 
independent directors.

pon receiving a report, the responsible unit and the head or staff of the appropriate department
shall proceed to investigate the facts immediately, and they may seek help from compliance or
other departments if necessary.

If the reported misconduct is verified to constitute a violation of the law or the Company's 
business integrity policy or rules, the violator will be ordered to cease and desist such conduct 
and subjected to disciplinary action and claims through legal proceedings if necessary to protect 
the Company's interests and reputation.

etails including the misconduct report, investigation process, and findings must be maintained in
written or electronic form and retained for five years. Should any litigation arise in relation to the 
reported misconduct before expiry of the retention period, the above documents will have to be 
retained until the litigation is concluded.

For every verified misconduct report, the department concerned is required to examine the 
internal control system and operating procedures and propose improvement measures to prevent 
similar occurrences in the future.

he responsible unit shall report to the Board of directors the reported misconduct along with
details on how they are handled and the improvement measures undertaken. iolators may also
be reported to the competent authority or judicial institutions if necessary.
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Reporting and Grievance Mechanism and Its Implementation Results

Kaori focuses on respecting human rights, protecting intellectual property, and preventing the improper 
transfer of benefits that could harm the interests of the company, customers, and suppliers. o ensure the 
implementation of business integrity, we have established an independently operated Audit Office. his 
department conducts regular or ad-hoc internal audits each year and provides convenient and accessible 
grievance channels for internal and external stakeholders to report issues and receive appropriate responses. 

hese measures help reduce operational risks and foster a positive interaction model with stakeholders. In 
2024, there were no violations of integrity principles by any managers or employees.

2.4 Business Philosophy and Legal Compliance

2.4.1 Management Philosophy

he Company's business philosophy is guided by four core principles: innovation, quality, responsibility, and 
honor. With the primary goal of pursuing profit and surplus, we are committed to ensuring the creation of new 
products, increasing added value and profitability, and continuously improving our team's professionalism 
and leadership skills to enhance operational performance.

Anti-bribery and anti-corruption

Kaori has established an "Employee Code of Conduct" to ensure the normal operation of the enterprise and 
maintain fair competition. he code regulates commercial purchase and sales behaviors and prohibits any 
form of improper gains, such as corruption, extortion, and embezzlement. Kaori strictly regulates all business 
activities and external interactions, including contact with government departments, negotiations with 
customer representatives, customer QC inspections, and impartial execution of product testing, inspections, 
and audits. In these activities, any improper practices, such as offering or accepting kickbacks, promotional 
fees, advertising expenses, service fees, expense reimbursements, or providing domestic or international 
travel under any guise, are prohibited. hese rules are in place to prevent the direct or indirect exchange of 
cash, goods, or other benefits outside of the transaction.

Kaori complies with the RBA Code of Conduct and accepts relevant audits and self-evaluation activities from 
customers. In areas such as labor, health and safety, environment, ethics, and management systems, there 
have been no major non-compliance issues. Additionally, the Company continuously implements relevant 
training and awareness activities each year.

1. Offering and acceptance of bribes.

2. Offering of illegal political donations.

3. Inappropriate donation or sponsorship.

4. Offering or acceptance of inappropriate gifts, 
treatment or benefits.

5. Infringement on business secrets, trademarks, 
patents, copyrights, and other intellectual 
property rights.

6. Engagement in unfair competition.

. i rect  or indirect  damage to consumers' 
or stakeholders' interests, health or safety 
during research, development, procurement, 
manufacturing, offering, or sale of products and 
services.

Enhancing Integrity Awareness Across the Value Chain and Among Suppliers

Kaori exerts ESG influence by requiring all key Grade A  suppliers to sign a "Supplier Code of Conduct" that 
outlines the integrity principles as well as the environmental, labor, human rights, and occupational safety 
regulations that suppliers are bound to comply with during production activities. 100% of suppliers have 
signed the commitment to the clause to date.

Ethical Behavior Guidelines
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