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2.7 Risk management

2.7.1

Chapter 2



2.7.2

4.3.2.1.

Ongoing improvement
Regular performance 
tracking and implementation 
of ongoing improvements.

Risk response

Devise risk management 
strategies based on risk 
assessment outcome, and 
develop corresponding 
responses.

Risk assessment
Department employees 
make quantitative 
assessments of the 
identified risks, with weights 
assigned to the outcome.

Risk identification
Identify potential risks based 
on internal and external 
environment analysis.
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2.7.3 

Gather information on 
internal and external 

emerging risks

Summarize relevant risk 
information and establish 

methods to identify emerging 
risks

Identify material 
emerging risks for senior 

managers

Identify potential problems 
associated with material 

emerging risk events

Predict and analyze the possible 
impacts of various risk events

Management window for 
setting material emerging 

risks

Establish material emerging risk 
management strategies and 

plans

Implement and monitor material 
emerging risk events

Each risk management 
team conducts 

performance tracking and 
control
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