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7.3.1 

C
orporate
 Vision

S
even M

ajor 
P

illars
Five M

ajor Fram
ew

orks

|A Leader in Thermal and Hydrogen Energy Technology|

Training 
Categories OJT OFF-JT SD

Five Major 
Training 

Frameworks

Basic 
training

General 
knowledge 

training
Professional competence Management skills

Self-
develop

ment

12

11

10

9

8

7

6

5

4

3

2

1

Senior 
managers

Mid-level
managers

Entry-level 
managers

General
employees

Company 
Profile

Human Rights 
Policy

Management 
Regulations

Salary 
Overview

Information 
Security

Quality Policy

Safety and 
Health

Employee 
Welfare

System 
Interface

Product 
Introduction

Production 
Process

Operating 
Instructions

Quality 
System

Quality 
Management

Core Value

First Aid 
Training

Work 
Planning

Efficiency 
Improvement

Digital 
Applications

Presentation 
Skills

Project 
Management

Performance 
Management

Problem 
Solving

Logical 
Innovation

Strategy 
Deployment

Talent 
development

Cost Analysis

Communication 
and 

Coordination

Team 
Incentives

Strategic 
Thinking

Macro 
Leadership

Transformation 
Management

Innovation Quality Honor Commitment Talent ProfitabilityResponsibility

P
roduction M

anagem
ent

S
ales and M

arketing

H
um

an R
esources

R
&

D
 Technology

Financial M
anagem

ent

Inform
ation M

anagem
ent

Individual Training
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Average hours
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13,058.70
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537

Female Male
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7.3.2 

Chapter 7
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100%

Performance Evaluation 
Ratio for 

Existing Employees

2023

Subjected to performance evaluation

Not subjected to performance evaluation

7.4 

7.4.1 

Year

1.27
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